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THIS WE BELIEVETHIS WE BELIEVETHIS WE BELIEVETHIS WE BELIEVE

WHEREAS, THERE IS A GROWING CONSENSUS THAT A WHEREAS, THERE IS A GROWING CONSENSUS THAT A WHEREAS, THERE IS A GROWING CONSENSUS THAT A WHEREAS, THERE IS A GROWING CONSENSUS THAT A 

PUBLIC SECTOR REVENUE RECESSION LOOMS LARGE PUBLIC SECTOR REVENUE RECESSION LOOMS LARGE PUBLIC SECTOR REVENUE RECESSION LOOMS LARGE PUBLIC SECTOR REVENUE RECESSION LOOMS LARGE 

ON THE HORIZON AND IS PUTTING DOWNWARD ON THE HORIZON AND IS PUTTING DOWNWARD ON THE HORIZON AND IS PUTTING DOWNWARD ON THE HORIZON AND IS PUTTING DOWNWARD 

PRESSURE ON STATE AND LOCAL GOVERNMENT PRESSURE ON STATE AND LOCAL GOVERNMENT PRESSURE ON STATE AND LOCAL GOVERNMENT PRESSURE ON STATE AND LOCAL GOVERNMENT 

BUDGETING;BUDGETING;BUDGETING;BUDGETING;

WHEREAS, THE ATTENDANT ECONOMIC INSTABILITY IS WHEREAS, THE ATTENDANT ECONOMIC INSTABILITY IS WHEREAS, THE ATTENDANT ECONOMIC INSTABILITY IS WHEREAS, THE ATTENDANT ECONOMIC INSTABILITY IS 

INCREASING DEMAND FOR PUBLIC SERVICES IN INCREASING DEMAND FOR PUBLIC SERVICES IN INCREASING DEMAND FOR PUBLIC SERVICES IN INCREASING DEMAND FOR PUBLIC SERVICES IN 

COMMUNITIES ACROSS THE COUNTRY; AND,COMMUNITIES ACROSS THE COUNTRY; AND,COMMUNITIES ACROSS THE COUNTRY; AND,COMMUNITIES ACROSS THE COUNTRY; AND,

WHEREAS, GOVERNMENT NOW RUNS ON A DIGITAL WHEREAS, GOVERNMENT NOW RUNS ON A DIGITAL WHEREAS, GOVERNMENT NOW RUNS ON A DIGITAL WHEREAS, GOVERNMENT NOW RUNS ON A DIGITAL 

PLATFORM AND, LIKE OTHER VITAL PUBLIC PLATFORM AND, LIKE OTHER VITAL PUBLIC PLATFORM AND, LIKE OTHER VITAL PUBLIC PLATFORM AND, LIKE OTHER VITAL PUBLIC 

INFRASTRUCTURES, OFTEN PROVE THEIR VALUE IN INFRASTRUCTURES, OFTEN PROVE THEIR VALUE IN INFRASTRUCTURES, OFTEN PROVE THEIR VALUE IN INFRASTRUCTURES, OFTEN PROVE THEIR VALUE IN 

CHALLENGING TIMES.CHALLENGING TIMES.CHALLENGING TIMES.CHALLENGING TIMES.

NOW THEREFORE, GOVERNMENT MUST RETURN TO NOW THEREFORE, GOVERNMENT MUST RETURN TO NOW THEREFORE, GOVERNMENT MUST RETURN TO NOW THEREFORE, GOVERNMENT MUST RETURN TO 

FIRST PRINCIPLES AND CORE COMPETENCIES FIRST PRINCIPLES AND CORE COMPETENCIES FIRST PRINCIPLES AND CORE COMPETENCIES FIRST PRINCIPLES AND CORE COMPETENCIES –––– ITS ITS ITS ITS 

OWN AND THOSE OF THE PUBLIC AND (EXISTING AND OWN AND THOSE OF THE PUBLIC AND (EXISTING AND OWN AND THOSE OF THE PUBLIC AND (EXISTING AND OWN AND THOSE OF THE PUBLIC AND (EXISTING AND 

POTENTIAL) PARTNERS IN DOING THE PUBLICPOTENTIAL) PARTNERS IN DOING THE PUBLICPOTENTIAL) PARTNERS IN DOING THE PUBLICPOTENTIAL) PARTNERS IN DOING THE PUBLIC’’’’S S S S 

BUSINESS.BUSINESS.BUSINESS.BUSINESS.
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THESE TRUTHSTHESE TRUTHSTHESE TRUTHSTHESE TRUTHS

WE KNOW THAT INVESTING IN MODERNIZATION WE KNOW THAT INVESTING IN MODERNIZATION WE KNOW THAT INVESTING IN MODERNIZATION WE KNOW THAT INVESTING IN MODERNIZATION 

ENTAILS RISK BUT THAT FAILURE TO INVEST PUTS ENTAILS RISK BUT THAT FAILURE TO INVEST PUTS ENTAILS RISK BUT THAT FAILURE TO INVEST PUTS ENTAILS RISK BUT THAT FAILURE TO INVEST PUTS 

PUBLIC INSTITUTIONS AT GREATER RISK OF PUBLIC INSTITUTIONS AT GREATER RISK OF PUBLIC INSTITUTIONS AT GREATER RISK OF PUBLIC INSTITUTIONS AT GREATER RISK OF 

IRRELEVANCE.IRRELEVANCE.IRRELEVANCE.IRRELEVANCE.

WE KNOW THAT THE RISKS AND COSTS OF ACTING WE KNOW THAT THE RISKS AND COSTS OF ACTING WE KNOW THAT THE RISKS AND COSTS OF ACTING WE KNOW THAT THE RISKS AND COSTS OF ACTING 

ALONE CAN BE REDUCED OR ELIMINATED BY ALONE CAN BE REDUCED OR ELIMINATED BY ALONE CAN BE REDUCED OR ELIMINATED BY ALONE CAN BE REDUCED OR ELIMINATED BY 

PARTNERING WITH OTHERS IN PUBLIC, PRIVATE AND PARTNERING WITH OTHERS IN PUBLIC, PRIVATE AND PARTNERING WITH OTHERS IN PUBLIC, PRIVATE AND PARTNERING WITH OTHERS IN PUBLIC, PRIVATE AND 

CIVIL SECTORS THAT HAVE CORE COMPETENCIES CIVIL SECTORS THAT HAVE CORE COMPETENCIES CIVIL SECTORS THAT HAVE CORE COMPETENCIES CIVIL SECTORS THAT HAVE CORE COMPETENCIES 

THAT COMPLEMENT OUR OWN.THAT COMPLEMENT OUR OWN.THAT COMPLEMENT OUR OWN.THAT COMPLEMENT OUR OWN.

WE KNOW THAT CONTEMPORARY DIGITAL, WE KNOW THAT CONTEMPORARY DIGITAL, WE KNOW THAT CONTEMPORARY DIGITAL, WE KNOW THAT CONTEMPORARY DIGITAL, 

NETWORKED TECHNOLOGIES MAKE EVER MORE NETWORKED TECHNOLOGIES MAKE EVER MORE NETWORKED TECHNOLOGIES MAKE EVER MORE NETWORKED TECHNOLOGIES MAKE EVER MORE 

ROBUST AND RESPONSIVE PARTNERSHIPS POSSIBLE, ROBUST AND RESPONSIVE PARTNERSHIPS POSSIBLE, ROBUST AND RESPONSIVE PARTNERSHIPS POSSIBLE, ROBUST AND RESPONSIVE PARTNERSHIPS POSSIBLE, 

AND, FURTHERMORE, WE KNOW THAT THESE AND, FURTHERMORE, WE KNOW THAT THESE AND, FURTHERMORE, WE KNOW THAT THESE AND, FURTHERMORE, WE KNOW THAT THESE 

TECHNOLOGIES ARE ABLE TO CHANGE THE COST TECHNOLOGIES ARE ABLE TO CHANGE THE COST TECHNOLOGIES ARE ABLE TO CHANGE THE COST TECHNOLOGIES ARE ABLE TO CHANGE THE COST 

STRUCTURE OF DELIVERING SERVICES.STRUCTURE OF DELIVERING SERVICES.STRUCTURE OF DELIVERING SERVICES.STRUCTURE OF DELIVERING SERVICES.

THESE TRUTHSTHESE TRUTHSTHESE TRUTHSTHESE TRUTHS

WE KNOW THAT INFORMATION TECHNOLOGY CANNOT WE KNOW THAT INFORMATION TECHNOLOGY CANNOT WE KNOW THAT INFORMATION TECHNOLOGY CANNOT WE KNOW THAT INFORMATION TECHNOLOGY CANNOT 

AND SHOULD NOT COMPETE WITH COPS, KIDS AND AND SHOULD NOT COMPETE WITH COPS, KIDS AND AND SHOULD NOT COMPETE WITH COPS, KIDS AND AND SHOULD NOT COMPETE WITH COPS, KIDS AND 

CRIMINALS FOR SCARCE PUBLIC FINANCES THROUGH CRIMINALS FOR SCARCE PUBLIC FINANCES THROUGH CRIMINALS FOR SCARCE PUBLIC FINANCES THROUGH CRIMINALS FOR SCARCE PUBLIC FINANCES THROUGH 

THE GENERAL FUND.THE GENERAL FUND.THE GENERAL FUND.THE GENERAL FUND.

WE KNOW THAT INFORMATION TECHNOLOGY IS WE KNOW THAT INFORMATION TECHNOLOGY IS WE KNOW THAT INFORMATION TECHNOLOGY IS WE KNOW THAT INFORMATION TECHNOLOGY IS 

UNIQUE AMONG THE TOOLS AND STRATEGIES UNIQUE AMONG THE TOOLS AND STRATEGIES UNIQUE AMONG THE TOOLS AND STRATEGIES UNIQUE AMONG THE TOOLS AND STRATEGIES 

AVAILABLE TO GOVERNMENT IN THAT IT CAN AVAILABLE TO GOVERNMENT IN THAT IT CAN AVAILABLE TO GOVERNMENT IN THAT IT CAN AVAILABLE TO GOVERNMENT IN THAT IT CAN 

CONTRIBUTE TO ITS OWN FUNDING.CONTRIBUTE TO ITS OWN FUNDING.CONTRIBUTE TO ITS OWN FUNDING.CONTRIBUTE TO ITS OWN FUNDING.

AND FINALLY, WE KNOW THAT WE CANNOT BE AND FINALLY, WE KNOW THAT WE CANNOT BE AND FINALLY, WE KNOW THAT WE CANNOT BE AND FINALLY, WE KNOW THAT WE CANNOT BE 

CERTAIN ABOUT HOW COMMUNITIES WILL LOOK IN CERTAIN ABOUT HOW COMMUNITIES WILL LOOK IN CERTAIN ABOUT HOW COMMUNITIES WILL LOOK IN CERTAIN ABOUT HOW COMMUNITIES WILL LOOK IN 

FUTURE YEARS.  BUT WISE POLICY DECISIONS, FUTURE YEARS.  BUT WISE POLICY DECISIONS, FUTURE YEARS.  BUT WISE POLICY DECISIONS, FUTURE YEARS.  BUT WISE POLICY DECISIONS, 

COUPLED WITH AN UNDERSTANDING OF THE (STILL COUPLED WITH AN UNDERSTANDING OF THE (STILL COUPLED WITH AN UNDERSTANDING OF THE (STILL COUPLED WITH AN UNDERSTANDING OF THE (STILL 

LATENT) TRANSFORMATIONAL POTENTIAL OF LATENT) TRANSFORMATIONAL POTENTIAL OF LATENT) TRANSFORMATIONAL POTENTIAL OF LATENT) TRANSFORMATIONAL POTENTIAL OF 

TECHNOLOGY ON PUBLIC PROCESSES, WE CAN APPLY TECHNOLOGY ON PUBLIC PROCESSES, WE CAN APPLY TECHNOLOGY ON PUBLIC PROCESSES, WE CAN APPLY TECHNOLOGY ON PUBLIC PROCESSES, WE CAN APPLY 

SHARP TOOLS TO THE TRANSFORMATION RATHER SHARP TOOLS TO THE TRANSFORMATION RATHER SHARP TOOLS TO THE TRANSFORMATION RATHER SHARP TOOLS TO THE TRANSFORMATION RATHER 

THAN THE BLUNT INSTRUMENTS OF EXTERNALITIES.THAN THE BLUNT INSTRUMENTS OF EXTERNALITIES.THAN THE BLUNT INSTRUMENTS OF EXTERNALITIES.THAN THE BLUNT INSTRUMENTS OF EXTERNALITIES.
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Calling the Question

� Have your received the memo?

� How does it look?

� What are you going to do about it?

� Do I have the authority to do things 
differently?

NASBO Projection
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The Early Returns

“At least twenty-five states, including 
several of the nation’s largest, face 
budget shortfalls in fiscal year 2009. Of 
these 25 states, 17 have already made 
specific estimates; the combined 
deficits of these 17 states are expected 
to total at least $31 billion for fiscal 
2009 — which begins July 2008 in most 
states. 

Another 3 states expect budget 
problems in fiscal year 2010, although 
some of those gaps may occur earlier 
than expected.”
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The DNA of Modernization

2%
IT Modernization
Alone

8%

20%

Improving 
Management 
Practices Alone

Done Together

Source: McKinsey, 2005

The multiplier effect of 
IT and process modernization 
when done together
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Optimizing Resources

1 2 3 5 50 500 5000 ?

1

2

3

5

50

1 Ea Agency

1 Ea Bureau

?

Kinds of Solutions

Number of 
Instances or 
Deployments

of the 
Solutions Optimization

How Many Times?

We Have Been Here Before
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Four for Our Times

�The Costco effect and commodity computing 
configurations: Standard IT hardware/software 
configurations to support sourcing strategies

�New applications that pay for themselves:
Benefits-based funding or gain share in paying 
for new applications 

�Self-sustaining IT venture investments and 
infrastructure bonds: Investment funds for 
capitalizing initial development, paid back 
through an internal gain share model and the 
use of “infrastructure” bonds to support IT 
development.

�Collaborative Platforms: Shared services, 
shared savings, FTE rationalization

Benefit Funded
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• YouTube

• Google Maps

• Flickr

• twitter

• Social Networking (Facebook, 
myspace, Ning, Nexo, Twango)

• Microsoft component-based 
Citizen Service Platform

• Salesforce.com G2G AppExchange

• Cities of King County WA 
eCityGov.net

• North Central Texas Council of 
Governments iCommunities

• New York Digital Towpath

• Newport News Open eGov

King of Parking Tickets

� Keep your head

� Cross Train Your Staff

� Provide a Shared Service
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Green – both kinds
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How do you help this guy?

51/49
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Whitepaper downloads:
www.centerdigitalgov.com
(Registration required)

Presentation downloads:
www.govtech.com/events
(A week to 10 days)

www.pwt.net
(On February 1)

www.govtech.com/events

www.pwt.net


